Club Health Assessment for District 300 G1 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
41051 CHIUNGLIN 03/26/1982 | Active 35 4 1 3 9.38% 39 9 0 PST N/R $1000.00
44086 CHOLAN 06/28/1984 | Active 1 10 10 8 2 25.00% 9 11 0 P,S, T N/R
23366 CHU NAN 11/03/1968 | Active 55 0 0 0 0.00% 56 0 P,S,T N/R $6000.00
45429 CHU NAN SOUTHWEST 10/28/1985 | Active 57 4 3 1 1.79% 56 9 0 P,S,T N/R $1000.00
56218 CHU NAN UNION 11/07/1994 | Active 39 6 1 5 14.71% 37 0 0 P,S,T N/R $2000.00
55952 CHUPEI HWA HSING 06/28/1994 | Active 43 4 0 4  10.26% 39 0 P N/R $2000.00
58397 CHUPEI HWA MEI 06/10/1996 | Active 24 4 3 1 4.35% 27 4 0 1 None N/A $1000.00
40543 CHUPEILC 11/16/1981 | Active 69 4 2 2 2.99% 71 20 0 P,S,T N/R $1000.00
39741 CHUTUNG CHUNG HSINL C 04/03/1981 | Active 27 0 10 -10 -27.03% 39 17 0 P, T N/R
46080 CHUTUNG TA TUNG 04/28/1986 | Active 27 4 0 4 17.39% 23 0 P,S,T N/R $1000.00
53610 CHUTUNG TSYR AN 08/25/1992 | Active 24 7 1 6 33.33% 18 19 0 3 P,S,T N/R $4000.00
41389 HOULUNGLC 05/17/1982 | Active 49 0 0 0 0.00% 50 0 P,S,T N/R $1000.00
40377 HSINFENGLC 09/16/1981 | Active 69 2 0 2 2.99% 70 0 P,S,T N/R $3000.00
52545 HSIN PU HSIN HSIN 02/20/1992 | Active 40 5 1 4 1.11% 37 0 0 P,S, T N/R $1000.00
39913 HSIN PU VILLAGE L C 05/20/1981 | Active 48 23 1 22 84.62% 28 12 0 P,S,T N/R $1000.00
23372 HSINCHU 03/13/1966 | Active 63 3 2 1 1.61% 66 21 0 P,S,T N/R $3000.00
23373 HSINCHU CENTRAL 10/18/1970 | Active 125 6 4 2  1.63% 125 12 0 P,S, T N/R $11000.00
98370 HSINCHU CHENAI 01/26/2007 | Active 39 20 21 -1 -2.50% 40 1 0 PT N/R
34405 HSINCHU CHENG KUNG 08/08/1977 | Active 37 10 9 1 2.78% 41 2 0 P,S 1 90+ Days
44572 HSINCHU CHENG TE 01/31/1985 | Active 37 1 0 1 2.78% 42 0 ST N/R
55610 HSINCHU CHU KUANG 04/27/1994 | Active 37 2 0 2 5.71% 43 0 PST N/R $1000.00
84740 HSINCHU CHUFEN 01/24/2005 | Active 20 3 3 0 0.00% 23 3 0 P,S, T N/R |90+ Days
38871 HSINCHU CHUNG CHENG L  08/29/1980 | Active 50 7 4 3 6.38% 47 9 0 P,S,T N/R
55113 gSINCHU CHUNG HSIAO 12/08/1993 | Active 26 2 0 2 8.33% 30 0 1 None N/A $1000.00
53858 HSINCHU CHUNG HSING 12/01/1992 | Active 91 6 101 -95 -51.08% 186 1 0 PST N/R $1000.00
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42451 HSINCHU CHUNG SHAN 03/21/1983 | Active 28 7 0 7 33.33% 28 0 PST N/R $4000.00
50883 HSINCHU CITY REN TE 08/08/1990 | Active 24 4 4 0 0.00% 25 6 0 P N/R
98371 HSINCHU COUNTY 01/26/2007 | Active 31 3 0 3 10.71% 42 0 P,S,T N/R
FENGHSIN
105360 HSINCHU FENG CHENG 05/01/2009 | Active 81 20 0 20 32.79% 66 0 P,S,T 1 $4000.00
45304 HSINCHU GUAN TUNG 07/23/1985 | Active 35 5 0 5 16.67% 48 0 P,S,T N/R $1000.00
42855 HSINCHU HENGSHAN 06/13/1983 | Active 25 0 2 2 -1.41% 29 10 0 P,S,T N/R
37711 HSINCHU HSIEN CHU TUNG  11/26/1979 | Active 23 5 3 2 9.52% 21 5 0 2 P.S,T N/R
51757 HSINCHU HSIN HSING 06/03/1991 | Active 51 26 0 26 104.00% 30 0 P,S,T N/R $3000.00
53685 HSINCHU JEN MEI 09/17/1992 | Active 1 0 1 -1 -50.00% 2 3 0 2 N/R |90+ Days
51520 HSINCHU KUANG HUI 04/04/1991 | Active 23 7 0 7 43.75% 27 0 P,T N/R $2000.00
43167 HSINCHU KUANG HWA 11/07/1983 | Active 98 14 0 14 16.67% 86 0 P,S,T N/R $10000.00
104323 HSINCHU KUANG YAO 01/09/2009 | Active 60 5 3 2 3.45% 66 1 0 P,S,T N/R $1000.00
66508 HSINCHU MING YAO 07/29/2002 | Active 41 17 0 17 70.83% 33 0 P,S,T N/R $3000.00
43790 HSINCHU OMEI 04/02/1984 | Active 28 5 1 4 16.67% 30 5 0 P,S, T N/R
40325 HSINCHU PEI PU 08/27/1981 | Active 25 0 0 0 0.00% 25 0 P.,S, T N/R
61662 HSINCHU PHOENIX 03/24/1999 | Active 33 4 1 3 10.00% 50 4 0 None S, T N/R $12000.00
48084 HSINCHU PO Al 01/25/1988 | Active 52 1 0 1 1.96% 56 0 PST N/R $4000.00
49209 HSINCHU TSYR HUEY 02/06/1989 | Active 39 3 0 3 833% 37 0 P,S, T N/R $1000.00
57294 HSINCHU UNICORN 08/18/1995 | Active 32 12 5 7 28.00% 25 11 0 P,S, T N/R
57828 HSINPU SUNG YUN 02/12/1996 | Active 28 4 2 2 7.69% 28 1 0 PST N/R $4000.00
51579 HU KOU HSIANG HSIN HWU  04/24/1991 | Active 47 4 2 2 444% 47 4 0 P,S, T N/R $1000.00
48308 KUAN HSI HUEY CHYUN 03/24/1988 | Active 45 0 0 0 0.00% 46 0 P,S,T N/R
43383 KUNGKUAN 01/10/1984 | Active 44 0 6 -6 -12.00% 54 1 0 P,T N/R $2000.00
40545 KWANHSIL C 11/16/1981 | Active 52 9 1 8 18.18% 46 0 0 P,S, T 1
23385 MIAOLI 04/04/1965 | Active 38 4 1 3 8.57% 36 11 0 P,S,T N/R $2000.00
42578 MIAOLI CENTRAL 04/29/1983 | Active 36 1 0 1 2.86% 35 0 PST N/R $6000.00
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104568 MIAOLI COUNTY HSIN YA 02/03/2009 | Active 29 6 29 -23 -44.23% 54 1 0 P,S,T N/R 90+ Days $3000.00
67163 MIAOLI COUNTY NAN FENG 01/28/2003 | Active 62 7 0 7 12.73% 60 0 P,S,T N/R $26000.00
59269 MIAOLI GREAT LAKE 03/20/1997 | Active 14 2 5 -3 -17.65% 17 2 0 1 None N/A
52906 MIAOLI HWA HSIN 04/14/1992 | Active 28 7 0 7 33.33% 20 0 P,S,T N/R $4000.00
64749 MIAOLI MORNING LIGHT 10/15/2001 | Cancelled(6) 1 0 0 10 -10 -100.00% 10 5 1 1 None N/A
60673 MIAOLI YUFENG 04/21/1998 | Active 66 4 0 4 6.45% 73 0 PST N/R $4000.00
65531 NAN CHUANG CHING HSI 06/21/2002 | Active 20 3 1 2 11.11% 19 2 0 P N/R 90+ Days
97731 TONGLUO HUAFENG 09/14/2006 | Active 4 6 14 -8 -66.67% 12 3 0 P N/R 90+ Days
52762 TORNG LWO 03/31/1992 | Active 20 3 6 -3 -13.04% 25 3 0 P,S,T N/R
32831 TOUFEN 10/12/1976 | Active 35 12 4 8 29.63% 27 3 0 P,ST N/R $17000.00
53569 TOUFEN DONG SHENG 08/06/1992 | Active 43 2 0 2 4.88% 43 0 P,ST N/R $5000.00
50591 TOUFEN HSIN YI 05/23/1990 | Active 35 6 0 6 20.69% 31 0 P,ST N/R $1000.00
58802 TOUFEN TOWN HUEI KUANG 10/29/1996 | Active 54 0 0 0 0.00% 57 0 P,S,T N/R $6000.00
95731 TOUWU 02/17/2006 | Active 12 7 4 3 33.33% 9 5 0 P N/R
36500 TUNG HSIAO 01/29/1979 | Active 23 1 0 1 4.55% 25 0 P,S, T N/R $1000.00
57887 TUNG HSIAO LILY 02/20/1996 | Active 17 5 0 5 41.67% 16 0 P,S, T N/R
33458 YUANLILC 03/14/1977 | Active 29 3 0 3 11.54% 28 0 P,S, T N/R
51758 YUAN LI TOWN TSYRYING  06/03/1991 | Active 30 15 0 15 100.00% 17 0 P,S,T N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
43655 TSAOCHIAO 03/19/1984 Cancelled(6) 12/29/2010
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
68 0 1 -1 2,682 386 280 106 4.11% 2,803 39 9% 0% 4% 9% 0 0% 1 37 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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